Phoenix – January 11, 2010
The Performance Management Group LLC (TPMG) announces its Strategic Planning Seminar and Workshop, “Becoming a Strategy Focused Organization”.  The Performance Management Strategic Planning Seminar is a rigorous 1 day session designed for those who wish to understand the basic principles and applications of formulating and implementing a corporate strategy.  This training course is designed for those participants who wish to become knowledgeable of the strategic planning process and the balanced scorecard strategic management system.

As a result of the seminar all participants will understand:

· The Purpose and Value of Strategic Planning to an Organization

· The Benefits of Industry and Market Analysis

· The Function of a Strong SWOT Analysis

· The Strategic Role of Leadership

· The Properties of Well Defined and Executed Business Strategies

· The Process of  Formulating Strategy (The Road Map to Long-Term Value)

· How Successful Strategies are Implemented

· Using The Balanced Scorecard as part of a successful Strategic Management System.

The seminars and workshops will take place in the following cities:
Denver, Colorado

Phoenix, Arizona

Chicago, Illinois

Seattle, Washington

Salt Lake City, Utah

Albuquerque, New Mexico

For more information logon to:

http://www.helpingmakeithappen.com/strategy/strategyseminar.html
