Phoenix – December 31, 2011
The Performance Management Group LLC (TPMG) announces an improvement in its Balanced Scorecard Consulting Services.  TPMG's Balanced Scorecard consulting process is designed specifically for organizations with a business need to link long-term strategies with short-term actions.  With the Balanced Scorecard, you will effectively: 

1. Communicate your strategy throughout your company. 
2. Map your strategy to specific operational goals and objectives. 
3. Link your operational goals and objectives with each employees function. 
4. Utilize a dashboard of key performance indicators to assess and manage the results of your business strategy. 
By linking the 4 key strategic perspectives of financial, customer, operations and innovation; the balanced scorecard consulting process will insure you will achieve a consistency of vision and action. 

Improvements to the consulting services include those vital forms of analysis and assessment services which enable a company not only to determine the profit potential of its strategy but the critical factors senior leaders will leverage to achieve the profit potential.  “Under the directives of our clients senior leaders our consultants can:

1. Conduct a core competency analysis.

2. Assess a client’s business culture.

3. Complete a client’s industry and market analysis.

4. Derive a unique position for the client to earn exceptional profits”

says Gerald Taylor, the company’s president and managing consultant.

For more information regarding TPMG’s Balanced Scorecard consulting services, contact TPMG directly at:  http://www.helpingmakeithappen.com/strategy/balancedscorecard.html

