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To whom it may concern,

TPMG worked with us to establish and improve our core operating processes. The scope
of their work involved working with several of our operating departments and also
integrating the workflows of our international strategic partner Telstra. Specifically,
TPMG succeeded in defining and establishing a strong consensus for how our company
accomplishes its day-to-day activities. They provided us with detailed descriptions of
how we can manage those activities, and continue to meet our customer and operational
requirements. In addition, they remained on site to facilitate and implement the
acceptance of our procedures. Because of TPMG’s efforts we have eliminated many
redundancies in our activities, and the cost associated with them.

As a special note, I want to say that the TPMG consultant(s) were a pleasure to work
with.  They are highly professional and extremely motivated individuals with an
exceptional work ethic. They not only assisted us with documents of our workflows but
also helped facilitate the group discussions that lead to the creations of those processes.
They’re excellent management and organizational abilities, along with their solid
interpersonal skills, established highly effective working relationships with the members
of our departments and the leadership team within Dynegy.

Without reservation, I highly recommend The Performance Management Group for a
consulting engagement.
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